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1. Purpose of Report
1.1 To consider recruitment to the post of Director of Resources

2. Recommendation
2.1  That approval be given to the recruitment to the post of Director of Resources 

within the existing Directors salary range of £95,169 to £122,464;  

2.2 That the Chief Officer Employment Committee be given delegated authority to 
undertake all activities in relation to the appointment to the post of Director of 
Resources;

2.3 That the Chief Officer Employment Committee be given delegated authority to 
undertake appoint to all future Director posts and that the Council’s constitution 
be amended accordingly;

2.4 That Council note and confirm the actions taken by the Chief Executive under 
urgency provisions to start the recruitment process.

3. Reason for recommendation
3.1 Council are required to approve recruitment to all officer positions where salary 

packages are proposed to be £100,000 or more.

3.2 Delegation to the Chief Officer Employment Committee will aid in expediting the 
recruitment to the current and any future Director vacancies.

3.3 There is a constitutional requirement for the Council to be informed if urgency 
powers are exercised.



4. Background
4.1 The current Director for Resources is retiring from the Council on 30th April 

2017.

4.2 The Chief Executive, having given serious consideration to alternatives to 
recruitment, including a reconfiguration of the roles of Director of Resources 
and Assistant Directors for Finance and Legal, Governance & Workforce, has 
concluded that all roles are necessary, due to the broad range of services and 
associated statutory duties.  Given a number of key priorities in relation to 
service delivery (i.e. budget management in the context of reductions in public 
sector funding) the Council is at a critical point in terms of capacity and it is 
essential that the organisation has consistency during this period of major 
change. It is, however, recommended that Council consider a separation of the 
statutory Section 151 (Chief Finance Officer) duties. A separate report is 
included on the Councils agenda.

4.3 The recruitment to the post of Director of Resources is likely to take a number 
of months. The Chief Executive, using urgency provisions has determined that 
the vacancy should be recruited to, in accordance with the existing Director 
salary range of and, in light of the specialist role, has engaged an external 
recruitment agency to assist the Council throughout the recruitment process.  In 
accordance with the Council’s Constitution, the Chief Executive is required to 
report to Council on the exercise of urgency powers.

5. Alternatives considered
5.1 The Council could choose not to appoint to the vacancy and reconfigure 

existing roles within the organisation to undertake the functions of the Director 
of Resources.  

6. Financial Implications
6.1 Costs associated with recruitment will be met from within existing budgets.

7. Legal Implications
7.1 The recruitment is in accordance with the Council’s Constitution and complies 

with DCLG guidance on recruitment to posts with remuneration packages in 
excess of £100,000.

8. Personnel Implications
8.1 The proposals set out within the report accord with the requirements of the 

Council’s Code of Practice for Fair Recruitment and Selection.

9. Corporate Priorities
9.1 The Director of Resources post is integral to the successful achievement of all 

corporate priorities



10.  Risk Assessment Implications 
10.1 There are clear risks to the Council if it is not able to appoint to this key post. 

However, arrangements will be put in place to ensure that the Council meets 
Statutory requirements. In addition it is considered that the process outlined 
within this report will result in the ability to appoint to this post.

11. Equalities Impacts
11.1 Workforce Equality Impacts Assessment

There are no workforce equality issues arising from this report.

11.2 Equality/Community Impact Assessments

There are no equality/community issues arising from this report.
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